New Orleans Rowing Club Ltd.

2020 End-of-Year Meeting &
2021 Board Member Elections
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2020 Accomplishments

= Hosted New Orleans Indoor Rowing Championships
= Started RowNOLA Initiative
= Purchased
= Empacher 8+
= Vespoli 4+
= Vespoli 1x
= Wintech 1x
* Peinert 1x
= (8) Sweep Blades
= Extended Dock
= |ncreased Boat Rack and Oar Storage Capacity



2020 Accomplishments
» Registered 59 middle & high school rowers for Spring




2020 Budget Summary

Gross Revenue $55,264 (575,776 in 2019)
Gross Expenses $55,514 (572,038 in 2019)
Net Revenue (-$250)

EOY Balance $12,050 (56,248 in 2019)

Highlights
General Fundraising $7,720
RowNOLA Initiative $2,294

EIDL Loan Advance (Grant) $4,000




On the Horizon for 2021

= Restart learn-to-row program for juniors and masters

= Return to team boats, racing, and travel

" Find new erg room facility

= Launch programming for RowNOLA Initiative & continue
seeding the scholarship fund

= Start using coaching/safety launch

= |nitiate conversation with new City Park CEO

" Fundraising for large travel trailer

= Restart boathouse development plans (stalled)



2020 - Big Thank You!

= All Executive Board & Committee Members
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2020 — EOY Recognitions

= Presented by Will Kuckro (Director of Masters Rowing)
= Above & Beyond (Drew Remson)
= Top Novice (Andrew Merlino)
= Sweep & Sculls (Mary Johns)
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2021 — Board Elections

Presented by John Huppi & Theresa Crean

= Positions o
= Commodore (John) F
= Vice Commodore (Theresa)
= Treasurer (Ed) .
= Secretary (Adelia) .
= Director of Junior Rowing (John) -
= Director of Masters Rowing (Will) .

= Director of Learn-to-Row/Adaptive (Joy)
= Director of Communications (Hannah)
= At-Large Members (Lizzy, Colleen, Kate)

= Seasonal meetings with EOY meeting (x4 per year)

Committees (Appointed)

Capital Improvements &
Advancement (Drew)

Fleet Management (John)
Events (Hannah)

Junior Parents (unfilled 2021)
Team Captains (unfilled 2021)



